
 

 

WAUPACA COUNTY PARKS & RECREATION COMMITTEE 
Meeting Minutes – 5 July 2022 

Waupaca County Courthouse – LL43 

 
Chairman Bosquez called the meeting to order at 9:00 a.m. and read the open meeting statement. 
 
Roll Call:  Supervisors Pete Bosquez, Sue Golding, Jake Timm, Jack Spierings and John Miller were present. 
Also present:  Steve Rawson and Patty Roloff (public), Ann Casamassa and John Francis from the Parks 
Department.     
 
Review and Approve Agenda:  Motion by Golding, seconded by Miller to approve the agenda. Motion carried 
without a negative vote. 
 
Approve Minutes of Previous Meeting:  Motion by Spierings, seconded by Miller to approve the 7 June 2022 
minutes. Motion carried without a negative vote. 
 
Public Comment/Correspondence:  Bosquez opened the floor to public comment. Steve Rawson stated that 
there has been bear sightings in the Chain o’ Lakes area.  Francis stated there was no correspondence.    
 
Proposed 2023-2027 Parks Department Capital Improvement Plan – Discuss and Approve:  Francis 
handed out copies of the Parks Department 10 year capital plan and went over the various items in each year.  
He explained that the projects/purchases for 2023 were the most important to carefully review as they may be 
included in next year’s (2023) budget.  He talked about the equipment lifespan sheet that was handed out. He 
explained how long the department planned to own equipment before it was sold and why.  There was 
discussion about some of the projects and how further planning will be required to set a direction for some of 
those listed.  Francis stated that on many planned projects/purchases the costs will need to be reevaluated in 
the future. Record-high inflation has increased the price on almost everything making long-term predictions 
about project cost highly unreliable.  There was discussion on some items. 
 
Motion by Miller, seconded by Timm to approve the draft Parks Department capital improvement plan for 2023-
2027 as presented.  Motion carried without a negative vote. 
 
Budget to Actual Report – Review and Discuss:   Francis handed out a copy of the budget to actual report 
through the end of May 2022.  He stated that he did not see anything out of the ordinary at this point in the 
year but invited everyone to check out the report and get back to him if they had any questions.   
 
Possible Cell Tower at the Fairgrounds in Weyauwega – Update:  Francis stated that U.S. Cellular 
contacted him about the possibility of them placing a cell tower in the South parking lot of the Fairgrounds.  He 
stated that they sent a contract for the County to review. He has been working with Corporation Counsel and 
the Finance Director to see what can be done. There are restrictions in the County Ordinances about contract 
length that will prevent a longer-term deal like this to be completed.  He said the topic will be discussed at the 
next Public Property Committee meeting as they have jurisdiction on these issues.  He also said he thought it 
would be a good deal for the County as there would be some revenue coming in, it would not impact our 
operations very much (if at all) and it would provide better service opportunities for area.  There was some 
discussion about the project.  Francis stated he would update the Parks Committee on what comes of the 
project. 
 
Discuss ideas for an event at Camp Vic-To-Rae to invite the public to explore the park:   

 Bosquez explained that this item was on the agenda to discuss ideas to get the general public out to 
the park to see what is there.  He said that since the County changed directions from developing a 
campground and opened the site as a day-park it might be a good idea to promote the park somehow.   



 

 

 Casamassa stated that we should figure out what group we are trying to target (paddling group, fishing 
group) and work with them to see if they wanted to sponsor/run an event of some sort out there. 

 Golding asked if a video could be made and marketed on Facebook.  Francis stated that they could 
probably get some drone footage done by the Land and Water Department to get that started.  There 
was discussion about advertising and promoting the parks.  Casamassa talked about the Silent Sports 
Guide put out by the Waupaca Chamber. 

 Bosquez talked about when we could get something going for an event – late next spring (2023)?  

 Timm asked if the park was ready to showcase – with the shelter buildings being closed up and still 
undecided on how to maintain or remove them. 

 Spierings stated that in the years that he has been on the Parks Committee there has been a lot of 
talking about doing something with the park but it never turns into anything.  If we can’t do much out 
there, we shouldn’t spend a bunch of money on it. 

 Bosquez stated that we were going to have a campground for a long time, now we are not, so the 
Committee needs to set a direction to go with the park.  He said the Parks Department is the only one 
that promotes the County in a positive way and we need to do a better job of it. 

 Miller said the Department should contact the local Chamber of Commerce’s to see if there are another 
ways to promote parks, such as visitor guides etc. 

 Patty Roloff asked about the possible pavilion building and parking lot – Bosquez explained what was 
discussed in regards to that.  She stated that the existing buildings should be taken down so it looks 
like a normal park.  A playground might help draw people to the site as well.  She suggested that 
maybe we should hold off on promoting the park until it has more to offer.  She likes the idea of the 
rental shelter and stated that maybe there would be a way to raise some private funding for such a 
thing.  She also suggested that the Department look into partnering with local school shop classes to 
see if they could help build a shelter or take down the existing small shelters. 

 Bosquez stated that he is hoping to get people interested in the park.  A rental shelter would enhance 
the park and give people a reason to visit. 

 
Supervisor Report(s):  Conference, Seminar, Convention, and/or Webinars:  Bosquez asked if anyone 
had anything to report, there was nothing.   
 
Projects Update:  Casamassa reported on the following items: 

 Pauer’s Property:  The family is done removing personal items and has turned over the keys.  We have 
been cleaning up items around the house so as to ease lawn maintenance.  Golding asked when the 
property would be opened to the public.  Casamassa stated that the County has a fair amount of cleaning 
to do before she would be comfortable opening the site to the general public. 

 Fairgrounds Events:  Casamassa stated that there has been steady use of the facilities.  4-H events are 
back in full-swing this year with several small gatherings a week as well as special shows for the various 
projects.  The horse project is working with Faulks Brothers on a plan to upgrade the surfacing in the horse 
arena.  Staff has been working to get several buildings upgraded to modern LED lighting again this year. 

 Storm Damage:  The recent storm hit the Manawa end of the Tomorrow River State Trail pretty hard, as 
well as, the Manawa parks, the County Forest and Camp Vic-To-Rae.  Staff has gone through and cleaned 
up the highest risk trees and will get to the lower risk trees when time allows.   

 Gill’s Landing Kayak Dock:  Francis relayed that it looks like it may be fall before the dock contractor will be 
able to source the required dock parts to install.  Golding asked if there was something that could be done 
to the sea-wall at Gill’s to prevent damage to boats that bump into it.  There was discussion and it was 
stated that boaters should use rubber bumpers if they are having these issues. In the past anything put on 
the pilings didn’t last very long and was ineffective. It will likely cause a worse situation when torn off by the 
ice or boaters. 

 Fairgrounds Paving:  The timeline for now is to reclaim the areas to be paved next week and pave them 
prior to the Fair. 
 

Upcoming meetings:  The next scheduled meeting was set for 9:00 am, 2 August 2022.     



 

 

 
Adjourn:   Motion by Spierings, seconded by Miller to adjourn. Meeting adjourned at 10:35 am. 
   
 
        Submitted by, 
 
 
        John D. Francis 
        Parks and Solid Waste Director 

 


